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Bishops Lydeard and Cothelstone Parish Council  

Application Form for Project Funding 

 

Name of Group / Organisation: 
 
Bishops Lydeard Church School 
 

 

Name and position of main contact and correspondence address: 
 
James Dakin – Head of School 
 
Bishops Lydeard Church School, Mount Street, Bishops Lydeard, TA4 3AN 
 

 

Email Address: 
james.dakin@bishopslydeard.bwmat.org – address confidential for Parish Council 
business only 

 

Telephone number: 
01823432852 

 

What are the main activities of your organisation? 
Educational setting 
Teaching and Learning 
Curriculum 
Wellbeing 
Community outreach 

 

Describe the project for which funding is required (include how the project complies with 
CIL expenditure (the provision of infrastructure)(full guidance available in policy / 
procedure available here); the projected time scale and who will benefit from the project; 
please attach action plans, estimates or supporting information which you may have) 
 
Purpose of funding: 
 
Bishops Lydeard Church School are seeking to renovate the ‘Old School House’ building 
next to our existing site. This would be to create and expanded nursery on the ground 
floor that would allow bespoke and high-quality care for pre-school children in the village – 
with room to grow in line with the waiting lists and projected numbers.  
 
The upper floor would be a community and youth project space which could be used for a 
minimal cost for youth clubs, child minders and toddler groups who need additional space. 
While this is the primary focus at this time, the school and project could also be used as a 
meeting site, courses and conferences, maternity support, or anything that would be 
needed by the Bishops Lydeard community. 
 
The building is owned by the Baths and Well Multi-Academy Trust. In 2019, the Trust 
surveyed the building, tendered for works and had plans drawn up. It was decided that it 
was more cost effective, without another revenue stream, to restructure the interior of the 
school for the nursery. I have attached the original tender options but current cost 
increases and state of the building would be closer to £250,000 rather than the £160,000 
from the 2019 tender price. I have attached some photos to show the extent of the works 
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required. The building has Trustee authorisation to be developed but due to costs, 
priorities of capital expenditure and the capital budget needing to be spread out across the 
42 schools, the Trust cannot proceed without support from the community. 
 
The scope and scale of the project would require a partnership and match funding 
between the Bath and Well Multi-Academy Trust, who have agreed, and the Parish 
Council and its CIL committee. We at the school would like the committee to come and 
visit the space and school at your earliest convenience. 
 

(a) the provision, improvement, replacement, operation or maintenance of 
infrastructure 

 
This project is entirely capital expenditure based on all the categories above. The old 
school building has been secure, boarded up and made safe, but is a completely unusable 
and wasted space with so much potential. To ensure it returns to working condition, 
substantial amounts of capital funding will be needed to build, replace and secure 
operational running of the space.  
 
Attached to this email are the building plans from Hookways, who are the contractors and 
surveyors for the Bath and Wells Multi-Academy Trust. This will give size and scope of the 
planned infrastructure maintenance. 
 

(b) anything else that is concerned with addressing the demands that development 
places on an area 

 
With the continued growth of the village and demands of the community infrastructure, 
alongside the proposed reintroduction of youth services in to the village, the ‘Old School 
Building’ will be repurposed as an expanded nursery – to meet the needs of families with 
pre-school children alongside government free child care hours, and a community social 
space upstairs – to meet the growing needs for children and youth services in the village 
including child-minders and toddler groups. 
 
The Neighbourhood Plan seems to rightly prioritise children, their safety and experience 
while in the village. On page 2, it discusses the 'provision of facilities for young people.' 
This is directly what our CIL application is directed towards. 
 
The policy directs that 'applications from education, health or social service 
establishments will be considered where the organisation can demonstrate that it is 
working in partnership with other groups and where there are benefits to the wider 
community.'  
 
The school currently runs the nursery within the school building and have a limited space 
for the growing numbers of children looking for places. The old schoolhouse renovation as 
a Trust/Parish council project, will provide additional space for numbers. As Government 
funding becomes available, the school will look to grow in line with the funding scheme. 
The new space will allow substantial growth and in future years could include a baby room 
upstairs for <2-year-olds. We currently have a long waiting list, especially for 2-year-olds, 
which would be quickly catered for with our new space. 
 
The project does not only look at expanding the nursery but expanding the links and 
provision for child minders, parent and toddler groups and youth activities in the village. 
The upstairs open plan space will be used, with a voluntary donation towards 
heating/lighting/wear and tear, as soon as it is completed. We have interest from all the 
child minders in the village who have expressed a desire for a space like this at the rates 
offered. Further community support for this project is detailed in the sections below. 
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Furthermore, I have reviewed the 2022/23 Somerset West and Taunton CIL expenditure 
and looked at the priority Children and Young Peoples Services have across the area. 

 
I also noted the use of CIL expenditure by the Bishop Lydeard and Cothelstone Parish 
Council during that period. I understand it does not include the Fox Class Intervention 
Space project, but it does show children’s services are of interest to the village and that 
there could be further development and support in Children’s and Young Peoples services 
in the village. 
 

 

Anticipated benefit to the Parish: 

Canvassing of Bishops Lydeard by members of the community, polls by the school to the 
school community, conversations with child minders and other interested youth groups, 
have all shown that this space, and the project with the school, will directly and 
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fundamentally benefit the Parish. It will support children from pre-birth to teenagers 
through the proposed youth group links, child minders and the school nursery. 
 
As mentioned above, the scope of the project will support the future growth of the village 
and the people, families and children therein. As the village grows, the need for school 
places, pre-school places and early years provision continues to expand. Our current 
nursery and local child minders all report full and at capacity numbers. With expected 
government funding allowing families to return to work, we expect and have seen 
applications increase to the point we can no longer accept any more children with our 
current model. The project will support families, allow parents to return to work and 
increase financial freedom.  
 
An additional benefit would be to the reception/year 1 class in school. By moving into the 
current nursery space, removing a partition wall – budgeted by the school accounts – we 
will provide an excellent, spacious, and bespoke learning environment for our youngest 
school aged children. This will go some way to attract families back to the village and the 
school, improving the standing and appeal of Bishops Lydeard. 

 

Describe how you have consulted with local people and the support you have for the 
project (attach any evidence available) 
 
School community polling results – This is the voice of 53 families from across the school. 
 

 
 
The school community had the following comments to support the village through this 
project: 

• Absolutely to provide a teen provision in the community. Taunton as a whole is 
lacking in this  
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• The nursery already is full, added extra hours outside of 9-3 already offered would 
be great , the village is growing rapidly and the facilities need to keep up to avoid 
being completely overwhelmed. 

• This sounds a wonderful idea. The school is the bedrock of the community and any 
further development of it would be wholeheartedly encouraged.  

• This is a great idea, fully support the idea to expand nursery. Please consider 
extension of nursery hours  

• The nursery expansion as well as youth work is essential to support young children 
and families in this ever growing community 

• Really support this idea 

• Fantastic idea to expand the nursery and support the youth growing up in our 
expanding community 

• Community is lacking things for young people in the village to do outside school 
and it is far better for them to be engaged in activities such as youth club than 
being on electronic devices  

• This is a fab idea! 
 
The Bishops Lydeard Residents Action Group fully supports the CIL application  
 
Child Minders Group – Conversations with the childminders who work in the village show 
unanimous support for the nursery and community space that can be used at minimal cost 
 
Community Voice -  Paul Wheatley is currently canvassing the village and hopes to have 
the results of that in time for the Parish Council meeting. I have attached a copy of his 
flier. 

 

Project Cost. Please set out details of competitive quotations sought for the work. For 
projects under £1,000 one quotation should be sufficient. For projects between £1,000 
and £5,000 two quotations would be a minimum. For projects over £5,000 a minimum of 3 
quotations would be expected. 
 
 
Please show in the table the amount of CIL funding being sought and any other match 
funding being used to meet overall project costs: 
 

 Amount Details 

Organisation’s 
own funding 
 

Bath and Wells Trust – approx. 
£125,000 
Bishops Lydeard Church School 
- £2000 

Trust have agreed to 50% 
funding the project. They do not 
have the capital flexibility to fund 
the whole work and are looking 
for Parish Council funding to 
support the work in the school 
and community - £125,000 
represents over 1/8 of the entire 
Trust Capital budget for the 42 
schools 
 
BLCS will fund the technology 
and resources needed for the old 
school building and youth project 
rooms 

CIL funding 
sought 

Parish Council – approx. 
£125,000 

We are requesting 50% of the 
capital and infrastructure funding 
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from the Parish Council CIL 
funding amount 

Third party 
contributions 
 

BLSA - £2000 We are requesting £2000 to 
improve the resources of the 
nursery equipment and outside 
learning space for youth projects 

Total cost 
 

£254,000 This is the total cost for the 
project and includes 
contingencies for asbestos, wood 
rot, worst case scenario. 
Hookways costings, results of the 
tender, site planning, other 
important documents.  

 

 
 

Is support being sought from anywhere else / what fundraising have you done? 
 
I have contacted the ‘Armed Forces Covenant Fund Trust,’ who can award grants, in the 
totals needed. At school and in our local area we have armed forces children and support 
the local Royal Marine base. This makes us eligible for funding. However, their current 
focus is housing for veterans and have no grants to support community/armed forces 
capital expenditure.  
 
The Director of Operations in the Trust has contacted the Bath and Wells Diocese who do 
not have the resources to support this project.  
 
Fiveways have been happy to fund amounts around £500 in the past, and the school may 
apply for this in the future. 
 
Between the Trust, CIL committee, school and BLSA we have no other known funding 
options.  

 

Declaration 
 
The information provided on this application form is correct, to the best of my knowledge. 
If Bishops Lydeard and Cothelstone Parish Council agrees to release funds for the 
specified project, these funds will be used exclusively for the purposes described. When 
requested, I agree to inform the Council with all necessary information required for the 
purposes of reporting on the progress or otherwise of the identified project. I recognise the 
Council’s statutory rights that it may reclaim unspent or misappropriated funds. 
 

Signed   
 
Name: James A Dakin 
 
Position in Organisation: Head of School 
 
Date: 23rd February 2024 

 

Thank you for completing this form.  As mentioned throughout the application form, please 

include any relevant evidence with your application to support it – this could include: 
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Completed applications must be submitted to the Parish Clerk: Mrs A Shepherd, Rose 

Cottage, Oldway Lane, Wrantage, Taunton, TA3 6DE. clerk@bishopslydeard.org  

mailto:clerk@bishopslydeard.org

